                   CROSSPOINTE ON THE GREEN MINUTES 
 
Date: 08-22-24 
 
Present: Becky Bjork, Abbie Martin, Caroline Utz and Eric Neeley via Zoom 
1. Call to order at 3 PM. 
2. Zoom call with Eric Neeley.  
a. Discussed gutter issues for several residents since the roof replacement and the responsibility of the roofer or residents for cleaning. Becky Bjork will read the roofer contract and advise who should cover the expense. 
b. Discussed tree issues and which neighbors have submitted requests for tree removal or trimming. Agreed that we need to check the bylaws to ascertain when the HOA is responsible. 
c. Police are aware of a viscious dog report and will follow up with the owner. 
d. Work order in place for one resident to have squirrel damage repaired. 
e. Cracked driveway repair questions will be looked into by the board to ascertain HOA responsibility. 
f. Landscape bidding discussed. Review of the Bluegrass contract needed to ascertain whether aeration and seeding is included. Time to put out new bids for next year. 
g. Budget for 2025 needs to be submitted to Hawthorne 
Management by end of October. Needs to be ratified by residents in November. Eric to check on what raise in fee is anticipated for Hawthorne in 2025. 
h. Eric wishes for a board member to attend Highland Creek budget meetings. 
After Eric left the meeting HOA board duties were proposed and clarified by Becky Bjork. 
President and Treasurer: Becky Bjork 
     She will handle budget, financials, contracts and planning functions. 
Vice President: Abbie Martin 
      She will handle communications, email blasts and curate the HOA         
       Website, as well as supervise the landscape crew.
Secretary: Caroline Utz 
       Produce minutes, document agendas and communicate with  
       HOA committees. 
 
Strategic Planning Meeting needs to be arranged for 12 residents – 3 current board members, 3 former board members and 6 residents. Becky to set the agenda. Dates considered will be 9/14 or 9/21. 
Abbie to check with Eric to see if text blasts could be sent to residents. 
Meeting concluded at 5 PM. 
Submitted by Caroline Utz, Secretary 
